
Quarterly Gap Analysis Process for 
Commercial Fleet Sales
To conduct an effective quarterly gap analysis for a Commercial Department overseeing Commercial Account 
Managers (CAMs) in the fleet management sector, it's essential to systematically assess performance, identify 
areas for improvement, and implement strategic initiatives. Below is a structured process tailored to maximize 
commercial sales across a comprehensive suite of fleet management services.

Define Strategic Objectives and KPIs
Begin by aligning departmental goals with overarching business objectives. Key performance indicators 
(KPIs) should encompass:

Revenue Metrics: Total sales, revenue per CAM, and revenue per client.

Client Metrics: Client acquisition and retention rates.

Service Metrics: Penetration rates of fleet services (e.g., leasing, maintenance, telematics).

Operational Metrics: Fleet utilization rates, vehicle availability, and preventive maintenance compliance.

Financial Metrics: Cash Flow Analysis performed for Customers 

Customer Satisfaction: Customer satisfaction scores

Utilize industry benchmarks, such as a 95% fleet availability target, to set realistic and competitive standards.

Collect and Analyze Performance Data
Gather data from the past quarter, focusing on:

Sales Performance: Revenue figures, client acquisition/retention data, and service adoption rates.

Operational Efficiency: Fleet utilization statistics, maintenance records, and downtime incidents.

Financial Analysis: Breakdown of TCO and CPM across different fleet segments.

Customer Feedback: Survey results, complaint logs, and service ratings.

Employ fleet management software and telematics systems to ensure accurate and real-time data 
collection.

Identify Performance Gaps
Compare actual performance against established KPIs to pinpoint discrepancies.

Performance Gaps: Areas where current performance falls short of targets (e.g., lower than expected 
service adoption rates).

Opportunity Gaps: Untapped areas that could enhance performance (e.g., potential markets for new 
fleet services).

Conduct Root Cause Analysis
For each identified gap, delve into underlying causes using tools like:

SWOT Analysis: Assess internal strengths and weaknesses, as well as external opportunities 
and threats.

Diagrams: Visualize cause-and-effect relationships to identify root causes of issues.

Framework: Examine organizational elements4strategy, structure, systems, shared values, 
skills, style, and staff4for alignment.

Engage CAMs and other stakeholders in this process to gain diverse perspectives and foster a 
culture of continuous improvement.

Develop and Implement Action Plans
Based on the analysis, formulate targeted strategies to address each gap:

Training Programs: Enhance CAMs' knowledge of fleet services and sales techniques.

Process Improvements: Streamline sales processes and client onboarding procedures.

Technology Integration: Adopt advanced fleet management tools to improve service delivery and 
data analysis.

Customer Engagement: Implement initiatives to boost client satisfaction and loyalty.

Assign clear responsibilities, set measurable goals, and establish timelines for each initiative.

Monitor Progress and Adjust Strategies
Regularly review the effectiveness of implemented actions:

Monthly Check-ins: Assess progress against KPIs and adjust tactics as needed.

Feedback Loops: Solicit input from CAMs and clients to refine strategies.

Quarterly Reviews: Conduct comprehensive evaluations to inform future planning cycles.

Utilize dashboards and reporting tools to visualize performance trends and facilitate data-driven decision-
making.

By systematically applying this gap analysis process each quarter, the Commercial Department can proactively 
identify challenges, capitalize on opportunities, and drive sustained growth in fleet management sales.


