Maintenance and Fuel
Management: Impact on
Fleet Costs and Savings In
2025

Managing a commercial fleet effectively requires strategic
approaches to maintenance and fuel consumption. This
presentation explores how these crucial factors will impact your

bottom line in 2025 and beyond.
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The Cost Drivers of Commercial Fleets in 2025

Critical Expense Factors

« Fuel and maintenance represent 60-7/0% of total fleet
operating costs (Source: Fleet Management Association,
2023)

« Fuel prices projected to increase 8-12% in 2025

(Source: Energy Information Administration)

- Vehicle downtime costs average $448-$760 per day in

lost revenue (Source: American Transportation

Research Institute)

_ Industry analysts predict continued cost pressure on fleet
« Unscheduled repairs cost 3-5x more than planned Y ySE P P

operations through 2025, making optimization essential.

maintenance (Source: Fleet Maintenance Quarterly)
(Source: Commercial Fleet Outlook Report 2024)
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Preventative Maintenance:
Lowering Costs and Extending
Vehicle Life

Scheduled Maintenance

Regular service intervals reduce emergency repairs by up to 40% and
extend vehicle lifespan by 20-30%

[@] Predictive Technology

loT sensors and Al analytics predict component failures 2-3 weeks

before occurrence, allowing for planned repairs

UUU Measurable Results

Case study: Werner Enterprises reduced maintenance costs by 25%

using predictive maintenance systems
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Fleet Management Software and Telematics

Technology-Driven Management

« Automated service reminders increase compliance by
35%
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« Real-time engine diagnostics identify issues before
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» Driver behavior monitoring reduces harsh events by 70%
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Integration with maintenance facilities streamlines repair
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Fuel Management:
Strategies for 2025

Route Optimization

q) Al-powered routing reduces miles driven by 5-8%,

eliminating unnecessary fuel consumption and wear

Driver Behavior

Telematics feedback on acceleration, braking, and idling can

improve fuel economy by 10-15%

Fuel Purchasing

== Smart fuel cards with controls prevent unauthorized

purchases and provide detailed consumption analytics
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The Role of Alternative Fuels in Savings

2025 Alternative Fuel Benefits

« Electric vehicles reduce fuel costs by 60-70%

compared to diesel

« Maintenance costs for EVs average 25-30% lower due

to fewer mechanical components

« Federal tax credits of up to $40,000 per vehicle

available for zero-emission trucks

 Biodiesel blends offer 12% carbon reduction with

minimal vehicle modifications

Many fleets are adopting a mixed approach, gradually

introducing alternative fuel vehicles on appropriate

routes.
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Real-World Savings:
Quantifiable Impact

12,500 68% $4,200

Gallons Saved Fewer Per Vehicle
Average annual fuel Breakdowns Savings
reduction for a 50- Reduction in roadside  Annual cost reduction

vehicle fleet using emergencies for fleets combining fuel and

telematics and route using predictive maintenance
optimization maintenance systems optimization

strategies
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Conclusion: Smarter Maintenance and Fuel
Management Drive 2025 Savings

Key Takeaways

Proactive maintenance strategies prevent costly

breakdowns and extend asset life =

| p—

Telematics and fuel management systems provide rapid ? '~ 7 =l i’;‘”}

o

ROI through efficiency gains - Ty

Alternative fuel adoption offers long-term protection

against volatile fuel markets - ==

Technology integration creates compounding benefits

across operations

Next Steps

Conduct a fleet assessment to identify your biggest cost-
saving opportunities and develop a phased implementation

plan.
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