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Strategic insights on geopolitical shifts, electrification trends, and digital

transformation affecting your dealership and your commercial fleet

customers.
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GEOPOLITICAL IMPACT
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Venezuela Oil Deal: What Fleet Managers Need to Know
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Major Policy Shift Market Response

Fleet Industry Context

U.S. forces captured Venezuelan leader Nicolds Maduro and Oil prices declined as markets absorbed increased supply Venezuela holds some of the world's largest oil reserves.
established interim government. New deal allows up to $2B in potential. However, volatility persists as U.S. aims to control Production has been severely curtailed by mismanagement and
Venezuelan crude exports to U.S. markets after years of sanctions. Venezuelan oil sales indefinitely with revenues flowing to U.S.- lack of investment, making this re-engagement strategically

controlled accounts.

Why This Matters for Fleet Sales

Fuel Cost Volatility

Fuel remains the largest operating expense for diesel-powered commercial fleets. Even the
prospect of Venezuelan crude flowing into markets influences fuel price expectations and budget

significant for global fuel markets.

Purchase Decision Impact

Energy cost uncertainty can cause businesses to delay capital expenditures on new vehicles, EV
transitions, or fleet management technology. Shifting crude supply narratives create "wait-and-see”

planning under geopolitical uncertainty. postures.
1 2 3
"We're holding off on fleet upgrades—fuel prices are "Why invest in fleet technology when energy markets "We'll wait until the oil situation is clearer”
too UnpredICtable mlght stabilize? Position as risk mitigation: Tie fleet tech investments to
Reframe to cost control today: Show how fleet management Use scenario-based TCO modeling: Present projections margin protection and risk reduction, not just efficiency—
tools (telematics, routing optimization, idle reduction, fuel under multiple price scenarios (stable, rising, volatile) to making the investment valuable even amid energy
tracking) reduce fuel burn regardless of price trends. demonstrate consistent ROl from fleet solutions. uncertainty. Offer phased adoption and low-risk pilots.

Source: Reuters
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EV Adoption: Navigating the Transition Challenge

The Gurrent Landscape
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Industry reporting highlights persistent perceived barriers to electric fleet adoption: charging infrastructure constraints, upfront cost concerns, and doubts
about route suitability. Overall adoption is increasing but remains uneven as fleets navigate this strategic transition.

Strategic Opportunity

EVs deliver lower total operating costs,

reduced emissions, and ESG alignment—but
entry barriers shape customer decisions

Tech Relevance

Modern fleet management systems include
EV-ready tools: charging scheduling, energy
analytics, battery performance tracking

Common Customer Objections & Winning Responses

oS
Range & Logistics

Objection: "EVs won't work for our routes—range
and charging are impractical

Solution: Provide data-driven route modeling
showing where EVs realistically cover duty
cycles and where hybrid or phased transitions
make sense

Source: Lokmat Times

$
Upfront Cost

Objection: "Electric trucks are too expensive
compared to diesel’

Solution: Highlight total cost of ownership,
factoring fuel savings, lower maintenance,
incentives, and resale value

Competitive Edge

Dealers offering EV transition support and

digital tools gain advantage in this growth
market

-

Infrastructure Wait
Objection: "We'll wait until infrastructure improves”

Solution: Partner with charging providers or offer
depot charging plans to de-risk the transition.
Use EV-ready telematics to bridge gaps



¢ MARKET GROWTH

Digital Fleet Tools: The Competitive Advantage
Explosive Market Growth

Market analysis projects strong growth in commercial truck and fleet management space, driven by connected systems, telematics, analytics, and optimization tools.
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. The global fleet management market size is accounted at USD 29.30 billion in 2025 and predicted to increase from USD 32.29 billion in 2026 to approximately USD 76.33 billion by 2035
. Fleet management tech markets growing rapidly with loT and Al adoption

. Digital tools becoming competitive necessity, not optional upgrade

Why This Growth Matters to Your Sales Strategy

" Competitive Differentiation @ ROI-Driven Decisions »~/ Peer Pressure Effect
Auto OEMs and dealers embedding fleet management Fleet managers increasingly demand measurable As adoption grows, companies that delay face competitive
technology with vehicles are better positioned to support outcomes—reduced fuel usage, optimized routing, disadvantage in costs and operational agility.
customers seeking efficiency, safety, and compliance predictive maintenance—all core features of modern fleet Benchmarking against digital adopters reveals
advantages. management programs. performance gaps.

Closing the Sale: Addressing ROl Skepticism

"We don't see clear ROl—seems like unnecessary cost" "We're managing fine—why change?" "We're too small to benefit from digital tools"
Quantify hard savings: Break down expected ROl in fuel, Benchmark against competitors: Show data indicating how Tailor to business size: Demonstrate scalable approaches—
maintenance, labor, compliance, and safety terms. Use digital users outperform peers in utilization, downtime from basic telematics to full platform adoption. Offer pilot

customer-specific data when possible. reduction, and cost per mile. programs to prove value with minimal risk.

[J  Action Item: Use small-scale trials to demonstrate measurable value before full investment. This lowers customer risk and builds confidence in your dealership's fleet management program.

Source: Precedence Research
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